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Introduction  

Hickory Band Parents Association  

“The mission of the Hickory Band Parent Association is to inspire and sustain activities among 
parents and students of the HBPA and its supporters. We provide logistical support for the band 

directors at Hickory High School as well as raise funds, distribute resources and oversee the 
budget needed to maintain the activities of all Hickory Band programs.” 

On behalf of the Hickory High School Band and Hickory Band Parents Association (HBPA), we 
extend a warm welcome to you and your family for participating in this year’s band program. 
The staff and the parents work together to provide the highest level of music education in an 
effort to provide positive experiences and opportunities for each member of the band. This will 
be a unique and very rewarding experience for both you and your student.  

Both parent and student will receive a lot of information in the first two months of band 
season. Although things may seem overwhelming, with a little help from parents who have 
been there before, you can enjoy the experience, maybe even more than your child. This 
PARENT handbook is designed to provide you, the parents and family, with general information 
and to guide you to key people when you have questions or concerns. The directors and the 
HBPA Executive Board provide and maintain the HBPA handbook which is also available on the 
website. The directors and the HBPA Executive Board may override information in this 
handbook at any time as seen necessary.  

The Hickory Band Parents Association is a non-profit organization. The general membership 
meetings are held on the second Thursday of every month at 7:00pm unless notification is 
otherwise given. General membership includes parents and guardians of students participating 
in the band, plus friends of the band and band alumni. Membership is free, and your volunteer 
participation as a supporting parent or guardian is required to support the many activities that 
the HBPA sponsor to provide the best for our students. Committee chairpersons will be 
contacting you to schedule your support for various functions and fundraising activities that the 
HBPA sponsor. Please do what you can to volunteer your time and talents to support the HBPA. 
Every little bit helps, and volunteers are always highly appreciated!  

The HBPA also maintains a direct line of communication in keeping parents informed through 
the website, Charms (parent e-mail), Facebook, and monthly meetings. [If you have any 
concerns regarding your student and the band, please see the Band Directors.]  
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HBPA Executive Board  

The Executive Board consists of a President, 1st Vice President, 2nd Vice President, Secretary, 
and Treasurer. The board members are elected by the members of the Hickory Band Parents 
Association. Officer elections are held in May. The Executive Board and committee chairpersons 
meet monthly prior to the HBPA meeting, which is normally held on the second Thursday of 
every month. Their functions are as follows:  

President: The President presides at all meetings, appoints committee chairs, and acts as an 
interface with the Band Director and the staff.  

1st Vice President: The 1st Vice President shall perform the duties of the President in his/her 
absence and assists the President when called upon. This position will oversee all inter-
functions of the Hickory Band Parent Association.  

2nd Vice President: The 2nd Vice President shall oversee all functions outside the Hickory Band 
Parent Association.  

Secretary: The Secretary keeps minutes of all general and board meetings and sends out emails 
on behalf of the Executive Board.  

Treasurer: The Treasurer collects monies, deposits monies in a bank designated by the 
Executive Board and disperses funds. He/she also keeps all records regarding income, expenses, 
assets and liabilities, and prepares and distributes copies of the financial reports. The Treasurer 
will work with the band directors and draft the annual budget and present it to the Executive 
Board and HBPA for approval.  

Historian: The Historian keeps a complete written history of the association's accomplishments, 
activities and news items. A report of association accomplishments and band activities shall be 
given by the Historian at the June business meeting.  

Dues  

As with all great programs, there is a lot of preparation and support required to make 
everything work. Dues are an important part of the support to run a band program of this 
magnitude. Every effort is made to keep these nominal. Dues will be collected from every 
marching student and the other ensembles as deemed necessary by the Executive Board and 
the directors. Dues help pay for out of state transportation, food, hotels, music program 
copyrights, camp supplies, and many other things as delineated in the budget. The budget 
expenses are published and reviewed every month at the HBPA meetings.  
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Checks should be made payable to HBPA and can be dropped off in the black box in the band 
room, paid via PayPal or mailed to HBPA, P.O. Box 15287, Chesapeake, Virginia 23328. Be sure 
to include your student’s name in the memo section of your check. 

HBPA Volunteerism  

There are several events and fundraisers that are run and supported by the HBPA. These events 
and fundraisers help keep the dues down to a reasonable level and provide funding for 
budgeted items not covered by dues such as instrument replacements, uniform maintenance, 
band banquet, staff fees, and many other things. Our students are privileged to be able to 
experience and enjoy the Hickory High School Band throughout their high school years. The 
success of the band, however, can only be accomplished with the support of all parents. All 
parents are required to volunteer a portion of their time and talents to one or more of the 
activities that make the Hickory High School Band program one of the best in the country. 
Remember – Chesapeake Public Schools provides NO financial support to the band program! 

There are over 25 positions, activities and committees that parents can get involved in and 
volunteer their time. Some require a few members to help out and some require a large 
amount of volunteer participation. There are all kinds of volunteers needed and there is 
something for everyone! Information on volunteer opportunities is available throughout this 
handbook.  

The success of the HHS band program is due to the combined efforts of dedicated, wonderful 
and extremely talented directors/instructors and the very supportive parents and families that 
make up the HBPA. The HBPA supports all seven ensembles throughout the entire school year. 
The HBPA’s work is not done after marching season! The entire band program is extremely 
dependent on the HBPA all year long. While dues are critical and provide some financial 
support - dues are not enough! All parents are required to volunteer a portion of your time. If 
you have a special talent or idea that is not listed, please SPEAK UP, we want to hear from you. 
THE HBPA NEEDS YOU!  

Fundraisers 
(Items marked with * include volunteer opportunities) 

Southeastern Virginia Music Games (SEVMG) * 

Every year, Hickory High School hosts the Southeastern Virginia Music Games competition. The 
event consists of hosting 18-25 bands primarily from Virginia and North Carolina. Well known 
and highly respected judges are brought in to evaluate the bands and these judges’ 
assessments of the bands’ performances are highly regarded. The HHS marching band does not 
compete in this event, but we do perform in exhibition at the end of the event and we also 
receive an assessment from the judges. This is extremely valuable feedback for the HHS 
marching band as we will be attending various competitions throughout the season. SEVMG is 
the largest single day fundraising event of the year and requires the participation of all parents 
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and students throughout the day and early evening. This event requires a large number of 
volunteers for concessions, logistics, hospitality, band guides, etc. 

Home Football Games & Concessions * 

The purpose for operating the concession stands at Friday night home football games is to 
provide a source of revenue for the HBPA.  The function of the concession stand is to cook, 
prepare, and serve to the crowd at these events.  Concessions also provide the same services 
during SEVMG.  To operate the entire function of the concession stands efficiently it requires 
several people.  There is a need for volunteers to grill hamburgers, hot dogs, and seasoned 
onions (the secret ingredient for the World Famous Cheesy Hawk Burger). There needs to be 2 
cashiers at both main concessions stands and 1 cashier at each of the pizza popcorn stands6 
people on the assembly line to prep and wrap the burgers and hot dogs, 3-4 people in each 
concession stand to hand out the food, drinks, candy, and coffee/coco, 3-4 people to handle 
the pizza, popcorn, nachos, candy, and drinks at the popcorn stands, 2-3 people running the 
food, drinks, and supplies from the grill/prep station to the concession stands and popcorn 
stands.  The concession stands takes organization to start however it provides a great service to 
our fans and gives the parents opportunities to meet other parents and form lasting 
friendships. 

Golf Tournament * 

The HBPA hosts an annual golf outing in the spring/summer and is one of the major fundraisers 
of the year. The event is run by the HBPA golf committee and is held at a local golf course. This 
event is sponsored by many local businesses and receives many donations and prizes and is well 
attended. Members of the golf committee solicit local businesses for sponsorship donations 
and prizes.  

Band Banquet * 

The band season ends at an annual banquet held the first week of November. Seniors and their 
parents are honored at this dinner which includes a student created slide-show of the season 
followed by an awards ceremony for all the student members of the marching band. The 
catered banquet is planned and put on by the HBPA parents and is conducted at the high 
school.  

HBPA Family Picnic * 

The Family Picnic is an annual event meant to bring the whole marching family together to 
meet and greet new parents, get to know other band families, and enjoy each other’s company 
as we kick off the marching season. The committee consists of 5-6 individuals who organize 
catering and a silent auction, sell tickets, and manage setup the day of the event. 
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Field maintenance * 
 

Field Maintenance is responsible for mowing and striping the practice field. They meet every 
Saturday morning, weather permitting, during marching band season. They use riding mowers 
and the striping machine. No experience necessary, just a readiness to help.  

Prop crew * 

The parents of the HBPA will work together and create/build props necessary for the band’s 
show that year. This group of parents may also help with bringing the props onto and off of the 
field at performance times.  

Pit Crew * 

The Pit Crew is the group that orchestrates all the large instruments, displays, props and other 
band equipment at the events.  We travel with the band for the competitions and football 
games.  We pack ahead of the band and meet them at the event so that the necessary gear is 
ready for them to perform.  We work hard together to make sure the students get what they 
need to make the best showing.  The fun part is the interacting with the band and watching 
them become a hard-working group of individuals for a common goal. We typically don't get to 
sit in the stand and watch all the other bands perform but we get the best seat in the house 
during our band’s performance; down in front.  We work directly with the band students and 
the interaction shows with their gratitude and smiles!!  The pit crew has to be creative and 
willing to work hard when the competition is ON!!  We are "The jack of all trades". 

Spirit Wear * 

Provides an opportunity for family and friends to “feel the teal” by purchasing & wearing 
Marching Hawk apparel and other items. In addition to car magnets, duffle bags, hats, blankets 
and stickers, we sell two types of apparel. We help select & design the apparel that is offered 
and then promote, collect orders, sort and distribute the items.  We set our order deadlines (in 
August) so that apparel is available before the first home football game. We do not carry any 
apparel items in stock (other than samples) but do carry magnets and stickers in stock.  
Embroidered Apparel – Higher end items such as jackets and polo shirts (paper order form) 
Screen-Printed Apparel – sweatshirts and t-shirts (online order) 

Chaperones *  

The HBPA provides a group of parents to chaperone our precious cargo. These parents work 
extremely hard to keep the students safe while traveling. They are a great piece of mind for all 
the parents, students, directors, and instructors of the entire band program. They are called to 
duty for not only traveling on the buses and being in the hotels but also to be with the students 
at football games. When traveling, the chaperones are the first ones awake early in the 
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morning and the last ones to go to bed, usually sometime in the morning hours. This volunteer 
opportunity is one with a great amount of work and responsibility.  

Band uniforms * 
 

The uniform committee is responsible for fitting each band member with a uniform, ordering 
Dinkles and gloves. We have 3 uniform chairman that begin sizing the students for uniforms 
during band camp and are available each time the students dress out for football games and 
competitions. The committee is also responsible for the cleaning and upkeep of the uniforms. 
We always need volunteers during band camp to iron and press in hems after the students have 
been fitted and to wash the uniforms after football games and competitions. There is also a 
chairperson for the washing committee that will be responsible for getting volunteers to wash 
uniforms throughout the season. 

Guard Uniform/Flag Maintenance * 

Parents are needed to measure the guard for costumes. Parents may need to make alterations 
after the costumes arrive. Parents are also needed to mend and launder old flags. There might 
also be a need to create and sew new flags.  

Color Guard Liaison * 

Color Guard Liaisons help with the student’s hair during the Marching Band season. They also 
provide meals for the color guard for home football games and need volunteers to set-up, serve 
and clean-up.  

Medical * 

A medical team was put into place 2 years ago to help with the students during band camp and 
during the marching season. We assist in first aid, health issues that arise, and make sure the 
students are taking care of and safe during the marching season.  Requirements are to have a 
current BLS/CPR and basic knowledge of first aid.  

Gatorade Brigade *  

The Gatorade Brigade is responsible for supplying water/Gatorade to students during band 
camp and SEVMG. This is a great way to see your child at band camp while volunteering! 
Volunteers are needed during band camp in the summer as well as during SEVMG at the water 
tents.  

Hospitality * 

Hospitality helps with two events, SEVMG and the Band Banquet. At SEVMG we welcome 
visiting staff and personnel to the hospitality tent. We serve cool drinks, snacks and food. The 
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band banquet is at the end of the marching season. We organize dinner and dessert to 
celebrate with our band family.  

Scholarship Committee * 

The HBPA presents four scholarships per year. Two $500 for seniors and two $250 for 
underclassmen.  The applications will be posted in January and will be due in April.  The 
committee will select 3 members to serve as the selection panel for grading the applicants.  The 
committee then tally points and work with treasurer and director for checks and presentations. 

Craft Fair * 

The craft fair is a yearly fundraising event held in November. This is a large event with over 130 
vendors. It is held in the school on a Saturday. Many student and parent volunteers are needed 
for this event for a number of needs including set-up, clean-up, assisting vendors, concessions 
and raffle table/sales. This is a 2-day event as set-up is done the Friday evening before and 
clean-up is done after the event is over. Volunteer needs are put out in October for parents and 
students.  

Scrip 

The Scrip program provides an avenue for family and friends to purchase gift cards, both 
electronic and plastic, to major retailers while earning money for the band and for your 
student’s account. The funds accumulated in the student’s account may be used for various 
expenses such as band dues, gloves, Dinkles and other expenses. The gift cards cost no more 
than face value, but these retailers have agreed to return a rebate back to the band. An 
agreement is signed by each participant which indicates how much money (percentage) will go 
to the band, and how much will go to the student’s account for each rebate. The most common 
agreement is 40% to the band, 60% to the student’s account. Here is an example:  

$100.00 Macy’s Gift Card 
10% Rebate = $10.00 Rebate 

$4.00 to the band/$6.00 to student’s account (under 40/60 split agreement)  

Make money for the band and for your student in your everyday spending! Over 700 retailers, 
restaurants, hotels, fast food, and grocery chains participate. Examples include Walmart/Sam’s 
Club, Amazon, Home Depot, Lowes, JC Penney, Carrabba’s, Wawa, Wendy’s, Olive Garden, Bath 
& Body Works, and many others. With “ScripNow”, you can receive your dinner bill at the table 
of a restaurant, order the electronic gift card, and pay your bill and tip and receive the 
advantage of the rebates! (Check the site to see which companies offer electronic cards.) A 
listing of current retailers may be found at https://www.shopwithscrip.com  (click on shop to 
see retailers and their rebate percentages.) An email contact for the current SCRIP 
coordinator(s) may be found on the band website at www.hhsbands.org. This is a great 
fundraiser without selling or spending any additional money! The parent coordinator(s) for 

https://www.shopwithscrip.com/
http://www.hhsbands.org/
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SCRIP is responsible for facilitating SCRIP agreements, assisting with activating PrestoPay, 
facilitating information regarding special offers and order dates, placing orders for plastic gift 
cards, answering questions regarding the program, providing the HBPA Treasurer with periodic 
accounting of credits for students’ accounts, and recruiting/encouraging participants.  

Amazon Smile  

Amazon Smile is a program which donates 0.5% of eligible purchases back to the band which 
supports the band programs by purchasing and maintaining uniforms, instruments and 
equipment. It also helps pay for music instruction, marching instruction, competition expenses. 
Most items available on amazon are also available under the Amazon Smile program. Visit 
www.smile.amazon.com to shop. Link your account to support Hickory Band Parents 
Association. There is no extra cost to participate and it is a wonderful way to support the HBPA!  

**Events, fundraisers and volunteer opportunities may vary on a yearly basis depending on the directors 
and current members of the HBPA for that year. Again, information provided in this handbook should 
only be used as a guide and any changes may be made without notice at the discretion of the directors 
and the HBPA board.  

Updated June 2019 
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