
HBPA General Meeting January 12, 2012 Meeting convened 7:00pm 

 

Jeannet Barr:  The budget was reviewed.  Since the October meeting the fruit sale made 

$7144.13 profit, the budgeted amount was $7000.00  The craft show made $6729.06, 

budgeted amount was $5000.00.  SCRIP has increased each month.   

At the end of November there were $1428.21 in credits.  These are posted on the bulletin 

board in the band room so you can have your child check to see how much they have.  

There have been no unexpected expenses.  Receipts are budgeted at $150,000 and we are 

at $149,000.  Expenditures still to come will be indoor guard and drumline, hospitality 

for the banquet, the drill and design.  Payments will start in the spring for the fall show 

with around $21, 000 due this spring.  

 

Mr. Enloe stated that the first deposit for the 2012 marching season will be due in early 

February.   

 

Lain Lewis stated that Towson DVDs are here.  Susie Toothman will hand them out 

tonight and will get to the students for anyone who is not at the meeting. Cookie dough 

sale will be in March. 

 

Uniforms need washing.  Please see Betsy Lewis in the bandroom at the end of the 

meeting if you can take uniforms to wash. 

 

Denise Johnson will manage the raffle tickets.  We will try to sell the majority at the 

concerts, but each family will have to sell some.  Students are not allowed to sell raffle 

tickets so parents will have to do that part. The drawing will be at the band banquet.   

 

Ansley Schindler and Jill Barger will not be able to organize the Gatorade brigade this 

year so they need new chair people.  This job involves organizing the Gatorade for band 

camp and water for the music games. Please contact them if you can help with this.  They 

will show you how to do everything.  

 

Mike McGinn needs rising freshman, sophomore and junior parents to help with the pit 

crew especially people with trucks and trailers.  

 

Rob Ellis will be fixing the field which was damaged over the holiday break.  Please 

contact him if you can help.  

 

The HBPA board has been working on a plan to address finance issues.  The cost per 

marcher is over $750 per student and the dues are only $450, the board is working on a 

plan to engage all families more equally with dues payment, fundraising and 

volunteering. After looking at the way most other bands do things, we will be introducing 

a contract for dues and “fair share” contribution that involves a dollar equivalent for 

fundraising and also a commitment to volunteer. 

 

Mr. Enloe added that we need to spread the workload more evenly than it is now if we 

want to continue what we’re doing without raising the dues and this is what is behind the 



more towards engaging people with a contract. We also have financial needs of about 

$50,000 for equipment which must be paid for with fundraising so we need to engage 

every family. The fair share concept was borrowed from another band and just means 

every family doing their part to contribute.  A question was asked about how people 

would be made accountable if they don’t pay dues etc.  Mr. Enloe stated that this depends 

on whether we have alternates.  If we do, then if people haven’t paid dues they will not 

march. We do not plan to “hunt people down”, but hope that a formal agreement will 

make people feel more accountable. We also have to be very careful about how the 

amounts are presented so people are not put off by the higher total number, especially 

incoming 9
th

 graders.  

Suggestions were made to send a letter out to the families, have a get together for 

freshman parents so they can meet other band parents and feel more connected, have 

sections get together.   

Comments were made that the section fundraising that was done last summer was too 

much all at once and needs to be more organized.  

The issue of raising corporate sponsors was raised.  This has been addressed in the plan 

the board is working on, but the plan is to use those funds for large expenses such as 

equipment purchases and scholarships; not for general operating expenses.  

A suggestion was made to form an alumni organization for parents and students to 

generate financial support.  

 

Don Fowler stated that he is planning to have all corporate sponsors for the golf 

tournament.  

 

Mr. Enloe stated that the wind ensemble and symphonic band had concert season band 

camp this past weekend with sectional master classes.  This went very well; the directors 

said the students were great and treated them very well.  

District band event is Feb 4
th

 

Percussion competes at WGI regional on March 10
th

 so the festival performances will 

hopefully be that Thurs and Fri instead of Sat. 

The plan for the spring trip has been submitted to the school board. It will cost around 

$550 per student.  No reservations can be made until the trip is approved. 

All state auditions are Feb 25
th

, not sure whether we will have a bus yet.  

Winter Guard has their first show Jan 28
th

.  Their competition schedule will be posted on 

the website.  

Thanks to all of the parents who came out.  The band program is moving forward so the 

point of the financial plan is to enable the growth of the band. 

 

Logan Leftwich sold the most fruit in the fundraiser and won a free spring trip. 

Calendar for next year:  Indy and BOA Towson are currently scheduled for the same day, 

Oct 20
th

.  Not sure what the schedule for the marching band competitions will be yet. 

  
Meeting adjourned at 8:00pm 

Respectfully submitted,  

Maureen Longbottom, HBPA Secretary 


